StMAYS

GENERAL HOSPITAL

VISION STATEMENT

St. Mary's General Hospital will be a leader in health care excellence characterized by
compassion, innovation and respect for the individual.

STRATEGIC DIRECTIONS (2002 — 2007)

We will align our clinical programs based upon the Board’s approved plan with
Centres of Excellence in:

Cardiology and Cardiac Surgery
Thoracic Surgery and Respirology
Minimally Invasive Surgery
Ophthalmology

Urology

We will ensure that patient safety is a top priority in the delivery of all care and service
at St. Mary's General Hospital, and that the necessary processes and systems are in
place to monitor, manage and improve patient safety, on an ongoing basis.

We will undertake and promote exemplary internal/external partnerships and
relationships.

We will be regarded by employees as an extraordinary employer, creating a
positive and productive work environment that places high value on our
greatest resource — our staff, physicians and volunteers.

We will expand, renovate and enhance our physical facilities according to our
redevelopment master plan.

We will keep pace with technological advancements, especially in areas of
clinical emphasis.




